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  V12 WPC CRICKET CLUB STRUCTURE OCTOBER 2025  

This document describes the lines of communication and responsibility in the club. To understand the actual content of any role it is vital to consult the appropriate 

Task Sheet which can be found on the website www.wpccricket.com.au 

 

 

 

 

  

 
 
 

Fundraising, Clothing/ 
Merchandise, Canteen/ 
Social Organiser, Income 
streams 
 
 

J/Coaches 
Asst Coaches  
Team Managers 
 
 
 

Captains 
Vice-Captains  
Team Managers 
 
 
 

Facilities - Club 
House/Grounds  
Grounds Curators 
Key Holder 
 

Game Day 
Set up (no 

specific role) 

 
 

Registrar  

Admin Support/ 
Website/ 
Social Media 
 
 

OPERATIONAL 
LEVEL 

SERVICE 
DELIVERY LEVEL 

PRESIDENT 

STRATEGIC/HR 

SECRETARY 

COMMUNICATION 

TREASURER 

FINANCE  

CRICKET 
OPERATIONS  

FACILITY 
OPERATIONS 

 

STRATEGIC 
LEVEL 

Y/Coaches 
Asst Coaches  
Team Managers 
 
 
 

Junior 
Cricket 

Manager 
In2C-U10 

Youth 
Cricket 

Manager 
U11-16/17 

Senior 
Cricket 

Manager 

Girls Cricket 
Manager 

Equipment 
Officer & First 
Aid Contact 

 

Director 
of 
Coaching 

Grants 
Officer 

 
 

Academy 
Manager 

Girls/Coaches 
Asst Coaches  
Team  
 

Marketing 
Manager 

(Sponsorship)
cer 

 
 

http://www.wpccricket.com.au/

