V12 WPC CRICKET CLUB STRUCTURE OCTOBER 2025

This document describes the lines of communication and responsibility in the club. To understand the actual content of any role it is vital to consult the appropriate
Task Sheet which can be found on the website www.wpccricket.com.au

STRATEGIC PRESIDENT

SECRETARY CRICKET

Team Team Managers Team Managers specific role)

LEVEL STRATEGIC/HR COMMUNICATION OPERATIONS
X
N
R !
. : Director Academy
Marketing Grants ' . . . of Manager
Manager officer : RegIStrar Ju.nior . Se.nior :il:::acr::‘ket COaching
(Sponsorship) : IV(I:rlcket Cricket Cricket g
H anager Manager Manager
OPERATIONAL :
LEVEL :
' v v
|| Admin Support/ Fundraising, Clothing/ ; Facilities - Club
+ || Website/ Merchandise, Canteen/ eqflpment. House/Grounds
' f| Social Media Social Organiser, Income Offlcer & First Grounds Curators
i streams Aid Contact Kev Holder
SERVICE |
DELIVERY LEVEL l l ‘
i Girls/Coaches J/Coaches Y/Coaches i Game Day
! Asst Coaches Asst Coaches Asst Coaches i i Set up (no

—————————————————————————————————————————————————————————————— dmmm 1|Page


http://www.wpccricket.com.au/

